5.11.1
POLICY ON SPORT AND RECREATION
PREAMBLE

· It is fairly recognised that a sporting worker is one who produces excellent performances of his/her duties.

· A fit body encourages one to work to his extreme abilities.

· It has been shown by research that as many as 60% of the employees are encouraging their staff in sport participation.

· Sport and recreation is governed by the Sport and Recreation Act (Act 110 of 1998) as well as the Sport Commission Act (act 109 of 1998) and it is emphasised that Local Authorities are in direct contact with the sites of delivery of sports and recreation.

· Sport is maw a united force, ready to discharge its responsibility as a unifier, healer of wounds, creator of work opportunities, booster of the national image, promoter of national health, consolidator of international, restorer of the culture of learning and teaching, redeemer of the so called marginalized youth. A new era in sport has now dawned in which the fortunes of the disadvantaged need seriously to be recognised in concrete terms. The catchments area has widened and the resources must widen accordingly.

5.11.2
OBJECTIVES OF POLICY

To regulate and promote sport and recreation interaction among all stakeholders and to establish a common understanding and approach towards sport and recreation management and practice in the Modimolle Municipality area.

5.11.3
DEFINITIONS

In this policy a word or phrase to which a meaning has been assigned in Section 1.0 on definitions has that meaning, unless the context otherwise indicates.
5.11.4
DEFINITION OF SPORT AND RECREATION 

· Sport and recreation is defined as a process of voluntary participation in any (leisure) activity, which contributes to the improvement of general health, well-being and skills of both the nation and society. This is to be provided irrespective of religious belief, political perception, race, gender, age or ability.

· Sport and recreation as being central to the achievement of every single one's aspirations, policies and principles that underpin the objectives of Government. Sport and recreation is able to complement the noble efforts of Government, and then sport and recreation is entitled to far better treatment by Council.

· The RDP document also states clearly that sport and recreation is an integral part of reconstructing and developing a healthier society. Sport and recreation should cut across all developmental programmes, and be accessible and affordable for all South Africans, including those in the rural areas, the young and the elderly. This document also states that particular attention must be paid to the promotion of sport recreation at schools and in communities where the important part of education and youth programmes forms. In developing such programmes it should be recognised that sport is played at different levels of competence and there are different specific needs at different levels.

5.11.5
INTERACTION BETWEEN RESPECTIBE STAKEHOLDERS

· The Department of sport, Arts and culture of the Limpopo Province is central in the service delivery of sport and recreation and it is vital to liaise with the Department to ensure a holistic approach and to avoid duplication.

· Micro and Macro sporting bodies as well as local structures such as the Sports Association ward committee NGO's national and provincial sporting codes and clubs should be involved to sport development as means towards the building of a proud community and improving the quality of life is also unequivocal.

· A strategic management process should include all stakeholders, building of institutional capacity, facility development, integration of elite and development athlete programmes and a deliberate facilitation role for government.

· Although the Modimolle Municipality would have to initiate and co-ordinate the sports development process, the clubs with their provincial and national structures would form the core of such a strategy. Obviously all stakeholders as mentioned above will be involved in such a process.

5.11.6
HEALTH AND UNEMPLOYMENT

· Sport can be a great inspiration in the process of nation building and must be fully recognised. 

· Sport is firstly an investment in the health, vitality and productivity of all our people. 

· Secondly sports is an investment in our future and the social benefits include the overall improvement in the quality of life and physical, mental and moral well being of population. 

· Successful athletes also serve as role models to youth of country, as achievers, as un-official ambassadors, and as individuals committee to equality and fairness in life. Because of the visibility of sport in general, sport can play an enormous part in redressing gender in equalities and discrimination against disabled and minority groups. Unemployment can also be addressed through the economic impact of sport in the community. 

5.11.7
ECONOMIC IMPACT, TOURISM AND MAJOR SPORT EVENTS

· Although the economic impact of major sport events in a town cannot be fully evaluated, it can however be underestimated. Cost implications would have to be specified and the expected economic impact on the town should be quantified in terms of the number of people expected per event, as well as the duration of their stay. Specific sporting codes, which could accommodate major national as well as international events, could be targeted to host major events in our town. Major events should also not be viewed as a one-time event, but rather as a contribution towards a dynamic process of development that will grow as the local economy and local institutional capacity grows.

· It is however important to notice that sport people visiting our town also take part in tourist activities. During major events tourist destinations are promoted and people do visit our game reserve, art museum, private outlets, crafts and curios centre, game farms and lodges. Tourism is also part of our sport and recreation marketing strategy to ensure major events in our city.

· Bidding for major events should also include an integrated approach, which implies the need of constructive co-operation between the Municipalities, Provincial Government, sporting codes, sponsors as well as the hospitality industry. The private sector also has a responsibility and contributions to make towards major events.
5.11.8
THE PRIMARY FUNTIONS OF THE MODIMOLLE MUNICIPALITY ARE AS FOLLOWS:

· Develop a policy framework for the governance of sport and recreation at local level that is in the concert within the national and provincial sport and recreation policy;

· Make sport and recreation accessible to all people in the local area;

· Create the infrastructure required for the delivery of sport and recreation given that the club is the basic unit of sport and recreation. Local Authorities are an important link in this value chain;

· Ensure the existence of programmes that develop the human resource potential in sport and recreation;

· Effect agreement in concert with the Provincial Department of Sport and Recreation for the purpose of sharing technology, skills transfer and the development of sport and recreation.

· As the club is the basic unit of sport and recreation and delivery in the sport system, club's functions include the following:

· Implement to the policy on sport and recreation at individual/group level;

· Its core business is to develop and increase participation through proactive recruitment programmes;

· Involvement in capacity building.

· Making representations to Local Authorities, provincial federations and Department of Sport and Recreation to garner resources for its operation;

· Being the primary vehicle for the identification, development and nurturing of talent;

· Proving a unique social support structure.

· According to the constitution of the Republic of South Africa, Act 108 of 1996, Chapter 7 regarding the objectives of Local Government, the following are important:

a)
to provide democratic and accountable government for local communities;

b)
to  ensure the provision of services to communities in a sustainable manner;

c)
to promote social and economic development;

d)
to promote a safe and healthy environment, and 

e)
to encourage the involvement of communities and community 



organisations in the matter of Local Government.

· The policy frame work of the Reconstruction and Development programme of the African National Congress of 1994, is more direct regarding the sport and recreation provision and according to chapter 3.5 the objectives are:

· One of the cruellest legacies of apartheid is it's distortion of sport and 
recreation in our society, the enforced segregation of the activities and the 
gross neglect in providing facilities for the majority of South African's 
including those in the rural area, the young and the elderly. The RDP 
must facilitate the mobilising of resources in both the public and private 
sectors to re-address inequalities and enhance this vital aspect of our 
society.

· Particular attention must be paid to the provision of facilities in 
communities where there is large concentration of unemployment youth. 
Sport and recreation are an integral and important part of education and 
youth programmes. In developing such programmes in it should be 
recognised that sport is vital at different specific needs at different levels.

· The new local development must work with the Provincial Sports 
Commission in developing and implementing a sport policy. This should includes issues such as the establishment of an independent national sports controlling agency for the control of drugs in sport, as well as 
national sports academy to undertake and co-ordinate training 
programmes concerning coaching, refereeing and sports management.

5.11.9
THE RATIONALE FOR SPORT UNIT

The aim of the business unit sport and recreation is to carry out tasks to provide participation opportunities in order to improve the quality of life for our entire community through:

· an improvement in the general level of physical well-being (combating sedentary lifestyle),

· developing and supporting structures at local level,

· constructive training and development,

· human resource training and development,

· developing healthy attitudes and values.

The proposed process to be followed could be as follows:

· That the social service manager be requested to convene meetings with the Ward Councillors to establish sport and recreation committees in each ward.

· Such a meeting will enable this business unit to receive inputs from the communities via the Ward Councillors. The Manager Social Services, Divisional Manager SAC&R and the respective Councillors will attend meetings; with attendance registers and proper minutes will also be kept.

· A report will be submitted to the Portfolio Committee to take cognisance of the progress in the different wards.

· To finalise the strategic management process a meeting should be organised by all stakeholders as mentioned in this report to really ensure that sport and 
recreation is organised and managed professionally to the benefit of the total community.

5.11.10
THE PROVISION AND MAINTENANCE OF FACILITIES

The Modimolle Municipality accepts responsibility for the provision and 
maintenance of all sport facilities within its area of jurisdiction.

5.11.10.1
The Modimolle Municipality is also responsible for the following 


maintenance:

5.11.10.2
Outdoors sport facilities:

· Fencing of terrain.
· Beautification and maintenance of terrain.
· Parking areas.
· Provision of water, sewerage and electrical services to terrain.
· Irrigation of terrain and fields.
· Maintenance of all weather surfaces.
· Preparation of playing surfaces.
· Maintenance of cloakroom facilities.
· Provision and maintenance of floods lighting at sports facilities.
· Provision and maintenance of equipment for maintenance and utilisation of facilities.
· Technical assistance to clubs during sports tournaments.
· Provision and maintenance of pavilions.
· Provision and maintenance of kiosks for vendors.
5.11.10.3   Indoor sport facilities:

· Structural maintenance of building.

· Maintenance of cloakroom facilities.

· Maintenance of playing surfaces.

· Provision and maintenance of flood lighting at spots facilities.

· Technical assistance of sport clubs during sport tournaments.

5.11.11 
According to the reconstruction and Development Programme of the Government the following basic facilities should be provided.

5.11.11.1   Indoor Facilities

· Provision of a basic hall that will allow for later modification;

· Fencing the surrounding of the structure for security;

· Creation of change rooms and seating facilities including a stage;

· Partitioning allow for simultaneous use by more than one group in the 
hall.

5.11.11.2   Outdoor Facilities

· Levelling of grounds and grassing;

· Fencing and other closures to enable gate takings to be collected and 
provide some security from vandalism;

· Provision of ablution and change room facilities;

· Provision of lighting for playing and security.

5.11.12
FACILITIES
5.11.12.1
Leasing of Facilities: 

· That all sport facilities provided by the Modimolle Municipality be hired by means of a booking system. That sport clubs who have a lease agreement with the Modimolle Municipality, be given preference to book the facilities according to the club's programme. This should be done well in advance and preferably on an annual basis in January of each year.

· That no sport club leasing a facility from the Modimolle Municipality, will have the right to sub-lease agreement immediately.

· Where other institutions hire the said club facilities from the Modimolle Municipality on an ad-hoc basis, the reservation must be done seven days before the usage of the facility. Any changes of the reservation must be in writing seven days before the event, an administration fee of 20% of the total cost will be paid to the Modimolle Municipality.

· Preference of the booking of facilities such as the stadium will firstly be given to nation events then to provincial events and lastly club events. Sporting codes in the jurisdiction area of the Modimolle Municipality will obviously get preference to codes outside the Modimolle Municipality area.

· All clubs leasing facilities from the Municipality must ensure that such facilities are easy accessible to the total community.

· For the purpose of development of sport, all facilities should be available free of charge to accommodate development programmes.

5.11.12.2 Booking of Facilities

a) The booking must be done 7 days before the event and the contract and 
payment for the facility must be finalised seven days before the usage of the 
facility. Any changes of the reservation must be in writing three days before the event. If the venue is cancelled less than 3 days before the event, the applicant to the council will forfeit the deposit paid.

b) The facilities shall be availed to councillors and support desks established in the office of the mayor, free of charge the desks are as follows:]

· Gender

· Youth

· Disabled 

· HIV/AIDS

· Aged

· SGB Mayors FORUM

· Sector Departments; local schools, local churches, 

NB: Each case will be treated on merit

In the case of the councillors, the facilities shall be available for the following purposes only.

· Ward meetings

· Causes Meetings with stake holders w.r.t council related issues and 

· Council functions


c)
The applicant shall ensure that he/she adheres to the following conditions:

· to book the hall and use all the necessaries belonging to Modimolle

· Municipality and also declare to be truly conversant with the tariffs and all the conditions as outlined in the By-Law dealing with bookings.

· that the applicant be put under obligation to recover for all damages caused to the building, furniture, equipment or article if whatever nature whatsoever belonging to the council during the booking period and must undertake to leave the facility in a tidy condition and ensure that the keys are handed in timeously.

· no adhesive paper, cello tape or glue may be used on walls.

· as the lights including electrical appliances must be switched off.

· no candles may be lit in the hall, this includes putting the candles on tables, and candle-wax must not be dripped on the floor.

· the receipt of the facility keys and undertakes to return the keys after the function and to ensure that all windows are closed, that all the lights are switched off.

· the applicant to leave the keys at the place agreed upon with the caretaker.

· no open fires may be made without the necessary permission from the Manager: Social Services (This includes barbeque fires inside the square).

5.11.13
DISCRIMINATION AT SPORT CLUB

· The constitution of each sports club must be in accordance with the constitution of the specific national controlling body. This will ensure that there is no discrimination against any participant or potential participant.

· To ensure that each sports club that leases a facility from the council, act according to their constitution, the council will have the right to cancel such an event if the club dies not act according to the constitution of the national body.

· It is further important that each club forward an annual report to council regarding the development of sport in the community. This information will enhance the development of the sport as well as the administration of the sport.

· Clubs must also ensure that they adhere to the quota requirements as prescribed by their respective national federation.

· The Modimolle Municipality must also ensure that there is no discrimination regarding the standard of sport facilities. All facilities in the different areas must be of the same standard.

5.11.14
SAFETY AND SECURITY

· Safety and security is utmost importance at all our facilities. It is however the responsibility of each sport code utilizing such a facilities, to ensure the safety of players and spectators. 

· The role of the Modimolle Municipality is to facilitate the safety and security process to ensure that provision is made in the organisational process to safeguard everybody involved in major events at our facilities.

5.11.15
LEASE AGREEMENTS

· The period of lease for each lease agreement will be 4 years and 11 months.

5.11.16
PROMOTION OF SPORT/RECREATION

· That Council accept its responsibility for the implement of the sport and recreation development programme and that the following guidelines be followed where the Council introduce sport and recreation to the community.

· Needs assessment to ensure that needs are prioritised.

· Liaison with existing structure to ensure to maximum participation at all levels.

· Identification of sport and recreation programmes to ensure maximum of sport and recreation facilities.

· Introduction of sport and recreation programmes especially during holidays in the different areas.

· Utilisation of indoor and outdoor facilities on an ongoing basis with the 

· Emphasis on holiday programmes.

· Provision of the following services at the indoor sport and recreation centre:

· Rendering of sport and recreation services on a daily basis to ensure development of indoor sport and recreation programmes.

· Provision of basic sport and recreation equipment to especially promote recreation.

· Introduction to various sport and recreation programmes in order to develop participation especially during holiday programmes.

· Promote the facility as a community based facility in order to keep children off the street and to promote constructive participation in sport and recreation programmes.

· Enchase the establishment of clubs to create a culture of club- based participation in the different indoor sporting codes.

· Ensure maximum utilization of the indoor centre to the benefit of the total community in the Modimolle Municipality.

· Provision of sport- and recreation support services in order to ensure the presenting of programmes and to market Modimolle as the regional sport of the Limpopo Province.

· To make a success of the above-mentioned, the council must consider a partnership with Education Department to assist with facilities in the Municipality to give the opportunity to children to participate in sport. These facilities will however be available to the public after school hours for utilization.

5.11.17
MARKETING OF MODIMOLLE MUNICIPALITY BY MEANS OF THE HOSTING OF SPORTING EVENTS

· With sport being the ideal medium to market the town only registered sport clubs affiliated to provincial sporting codes and obviously to a national sport controlling body, are therefore encouraged to annually host big sporting events in Modimolle, subject to events being host on council facilities only. That shall impact positively in a social economic way towards the community of Modimolle Municipality.

· Assistance can be made to the sport and recreation clubs subject to the budget available. The council is encouraged to budget an x amount to donate to clubs within Modimolle.
5.11.18
THE PROVISION AND RUNNING OF CLUBHOUSES

· That sport clubs erect their own clubhouse on Modimolle Municipality property seeing that a clubhouse is for the "exclusive" use of the club. The maintenance and running of such a clubhouse is for account of specific club.

· For the exclusive use of clubhouses as well as clubs that use their clubhouses for the exclusive use by their members a tariff per square meter per year for such a clubhouse is levied. The rental tariff will escalate with 10% per year. The said club is responsible for the maintenance of the clubhouse as well as the total services account.

· If schools, institutions, etc. hire facilities from the council on occasional basis where there is clubhouse, such institution must however make sure that they adhere to the principles and rules of the said club.

5.11.19
ERECTION OF ADVERTISEMENT BOARDS

· That the marketing of advertisement boards for the stadium be put out on tender to agencies interested to erect advertisement boards at the stadium according to the guidelines of the Modimolle Municipality.

· That sport clubs pay an approval fee per annum for each advertisement board obtained and erected at facilities leased from the Modimolle Municipality, subject to the following conditions:

· advertisement area consisting of a maximum of 6m x 900mm for the 
purpose of advertising including the following:

· the frame must be manufactured from a minimum of 20mm x 5mm 
quadrangular steel;

· the advertisement board must consist of steel sheeting with a minimum 
thickness of 2mm and attached to the frame with rivets.

· the framework and steel plate must be treated with rust resistant paint 
before the final coat is applied.

· the back of the board must be finished with 2 coats of green paint 

· (code G8 - green paint)

· The advertisement will only be allowed on the one side of the advertising board facing the club facilities.

· Permanent advertising board will only be allowed on fences around the playing surface and inside the clubhouses and halls, and not the outside of hall, clubhouses or playing surfaces. Where clubs want to erect advertising boards which do not adhere to above - mentioned conditioned, these advertising boards must meet with the standard By-Laws relating to control of outdoor advertising, in the terms of section 101 of the Local Government Ordinance, 1939, published in the provincial Gazette, 18 August 2000.

· Temporary advertising material such as temporary board, posters and banners will be allowed to be displayed only for the duration of an event at a particular facility.

5.11.20

THE ERECTION OF FACILITIES

· That all building plans be approved by Council before the erection of such facility;

· the said building is architectural and aesthetic accepted to council.

· That where a sport club erects clubhouse facilities by means of this policy, the club be responsible for the maintenance of the clubhouse. In 
the case a club no longer existing, council repossess the facility and no refund is made to the club in respect of the erection costs for the club house facility and the building remains the property of the Modimolle Municipality.

· That the Modimolle Municipality annually inspects the facilities to ensure 
that the property of council is maintained up to standard. Should the club 
fail to maintain the facility, the lease agreement will be cancelled.

· When a sports club intends to provide a facility such as a tennis court or 
upgrade the infrastructure according to the financial policy of the Modimolle Municipality, Permission must be applied for because the Modimolle Municipality will have the responsibility to maintain such a facility because the club will not have ownership of such a facility.

5.11.21
GENDER, YOUTH, WELFARE AND COMMUNITY DEVELOPMENT

· It is pivotal to involve the youth in our communities because they have been neglected through the legacies of apartheid. The imbalances between advantaged, predominantly urban communities and the disadvantaged, largely rural communities should address through youth sport centres.

· It could be multi purpose centres and youth programmes, which must be community based, could be organised at such centres. Youth development will play a pivotal role in sport development.

· Volunteers could be trained to assist with community- based programmes and the senior citizens can also participate in such sport and recreation programmes. Equal resources will be spending on promoting sport for woman.

5.11.22
SPORT DEVELOPMENT (SPORT ACADEMY)

· Where council have the necessary facilities it must be avail such facility to sports clubs free of charge to encourage development at all levels up to the age of 18 years.

· Clubs hiring facilities from the Municipality must report back on a quarterly basis regarding the development of their particular sporting code.

a)
School Facilities

· It is assumed that with every school being built, corresponding sport facilities also need to be built. In a neighbourhood it may necessary for the schools not to have the same facilities but should complement each other to maximise usage. Partnership with schools will ensure that facilities at schools could be accessible to the communities. 
 
    

5.11.23

EMPLOYEES SPORTS DAY


In-house Participation

· The Municipality should release staff to participate in different sporting codes

· in the second and last Wednesday of each month at 14:00.

· For the remaining hours the Municipality will operate on skeleton staff as arranged by Managers.

· Two groups of employees will alternate on the above-mentioned days.

· The authority to participate in these codes will be given by the Municipal 

· Manager with advice of the head of department

· Any employee who takes time to attend sports may not use the time for other things other than sports. Deviation/Misuse of the sporting policy will be misconduct.


Outdoor Participation

· Should there be a national, provincial, regional or any other invitation from institutions employees should be given the opportunity to participate in those activities.

· The Municipal Manager together with the relevant Manager should give a special leave for the participant.

