POLICY ON SIGNING OF CONTRACTS FOR THE MUNICIPALITY

7.1.1
PREAMBLE

We recognise that there are no strict scientific procedures and steps for the signing of contracts in the Modimolle Municipality and therefore we will like to introduce a specified, strict and regulated system of signing contracts by members of staff, managers, divisional managers and the mayor.

This new policy should specify the relevant person designated to sign and contract on behalf of the Council and Municipality. 

Contracts should not be signed by persons who are not given the power to do so.

7.1.2
OBJECTIVES OF POLICY

The main aim of this policy is to provide the municipality with proper guidelines on signing of contracts.

7.1.3
DEFINITIONS

In this policy a word or phrase to which a meaning has been assigned in Section 1.0 on definitions has that meaning, unless the context otherwise indicates.
GUIDELINES

· A person signing a contract must have the authorised power to do so 

· The power must be vested to such person by the council resolution.

· A person to be granted such power must have the capacity to act on behalf of the Municipal or Council

· A person must be in the position of a Municipal Manager, a Manager of a department or a Divisional Manager

· The signing of a contract must first be approved by Council, then the Municipal Manager, and the Manager of specific department and then to Divisional Manager together with the Mayor’s consultation.

REGULATIONS

The policy should be regulated according to the rules and regulations as provided by the Council Resolution together with the relevant Acts of the Municipality.

Council members may conduct votes by secret ballot and also by show of hands

DESIGNATION

The designation of giving authority may be structured as follows:

Council

Municipal Manager

‌

Manager (Dept) Corporate Services

‌

Divisional Manager (Dept) Corporate Services

‌

Administrative Officer Corporate Services

