POLICY ON EXPENDITURE OF MAYORAL PROGRAMS & ACTIVITIES

4.1.1.
PREAMBLE 


Whereas Council:
· Provides for the budgeting process and procedures to be implemented before a Mayoral Programme and/or activity are conducted.

· Regulates the funds allocated to the Office of the Mayor in performing his duties and responsibilities.

Resolves:

· That all terms and conditions turned herein be adhered to.

4.1.2
OBJECTIVES OF POLICY

· To create a framework for budgeting on Mayoral programs & activities.

· To regulate expenditure on Mayoral Programs and Activities.

4.1.3
DEFINITIONS

In this policy a word or phrase to which a meaning has been assigned in Section 1.0 on definitions has that meaning, unless the context otherwise indicates.
4.1.4
MAYORAL PROGRAMS

· HIV/AIDS

· YOUTH & GENDER

· EDUCATION

· Donations

· Prizes

· DISABLED

· MAYORAL ACTIVITIES

· Golf day

· Choir Competition

· Soccer Competition

· Marathon

· Donations

· Tennis Championships

· Provisioning for Mayor’s Parlour

· Entertainment of Guests

· Departmental service excellence awards 

· Community excellence/ achiever awards 

4.1.5
CORE FUNDING NEEDS

Travelling Costs


Catering


Accommodation


Purchase of prizes


Publicity & Promotional materials


Monetary prizes


Cash Donations


Hire and rental of facilities

Hire and rental of equipment


Purchasing of stock in Mayoral Parlour


Entertainment of guests

4.1.6
Travelling costs

a) All trips to be undertaken and paid for through this policy must first be authorized by the Mayor, Municipal Manager or his delegate and Chief Financial Officer or his/her delegate.

b) The necessary order form must be completed and properly signed before any trip is undertaken.

c) The acquisition and adjudication of quotations for travelling costs will be done in line with Council’s Procurement Policy and is subject to availability of funds.

d) Municipal vehicles will not be availed for the use of desks, but may be used for mayoral activities when necessary.

4.1.7
Catering


Catering will be regulated in terms of Council’s Catering and Procurement Policies.

4.1.8
Accommodation
a) All accommodation to be paid for through this policy must first be authorized by the Mayor, Municipal Manager or his delegate and CFO or her delegate.

b) The necessary order form must be completed and properly signed before any accommodation is paid.

c) The acquisition and adjudication of quotations for accommodation will be done in line with Council’s Procurement Policy and is subject to availability of funds.

d) The Office of the Mayor, where necessary a service provider will be engaged, will do all arrangements for accommodation.

4.1.9
Purchase of prizes
a) Prizes or tokens e.g. trophies may be awarded by the Mayor’s office in appreciation of excellence in respect of:

i. Education

ii. Sports

iii. Arts

iv. Service (Staff)

v. Service (community)

b) All prizes be paid for through this policy must first be authorized by the Mayor, Municipal Manager or his delegate and CFO or her delegate.

c) The necessary order form must be completed and properly signed before any prizes are paid.

d) The acquisition and adjudication of quotations for prizes will be done in line with Council’s Procurement Policy and is subject to availability of funds.

4.1.10
Publicity & Promotional Materials

a) Promotional materials including caps, bags, T-shirts, tracksuits, brochures, flags, banners and artefacts may be purchased and distributed to promote mayoral programs and activities.

b) The cost for announcements, advertisements and other publicity materials may be paid for in relation to this policy.

c) All publicity and promotional materials be paid for through this policy must first be authorized by the Mayor, Municipal Manager or his delegate and CFO or his/her delegate.

d) The necessary order form must be completed and properly signed before any publicity and promotional materials are paid for.

e) The acquisition and adjudication of quotations for publicity and promotional materials will be done in line with Council’s Procurement Policy and is subject to availability of funds.

f) Assistance in the provision of publicity and promotional material can be sought from all municipal departments; the cost will be debited against the relevant vote.

4.1.11
Monetary Prizes
a) The Mayor may grant a monetary prize at his discretion.

b) The Mayor’s office will provide a written requisition for the cheque to the Municipal Manager.

c) The requisition shall provide details of the recipient.

d) The cheque so issued shall be non-transferable.

e) No cash cheques will be issued.

4.1.12
Cash Donations
a) Donations can be made at the discretion of the Mayor and in so far as the Financial By-Laws allow.

b) The Mayor’s office will provide a written requisition for the cheque to the Municipal Manager.

c) The requisition shall provide details of the recipient.

d) The cheque so issued shall be non-transferable.

e) No cash cheques will be issued.

4.1.13
Hire and rental of facilities
a) Facilities may be hired or rented from other service providers only if Council facilities are not available or suitable for mayoral programs or activities.

b) All hire and rental of facilities be paid for through this policy must first be authorized by the Mayor, Municipal Manager or his delegate and CFO or his/her delegate.

c) The necessary order form must be and properly signed before any hire and rental of facilities are paid for.

d) The acquisition and adjudication of quotations for hire and rental of facilities will be


e) Municipal vehicles will not be availed for the use of desks, but may be used for mayoral activities when necessary.

4.1.14
Hire and rental of equipment
a) All hire and rental of equipment to be paid for through this policy must first be authorized by the Mayor, Municipal Manager or his delegate and Manager:  Financial Services or her delegate.

b) The necessary order form must be completed and properly signed before any hire and rental of equipment is paid.

c) The acquisition and adjudication of quotations for hire and rental of equipment will be done in line with Council’s Procurement Policy and is subject to availability of funds.

d) Municipal vehicles will not be availed for the use of desks, but may be used for mayoral activities when necessary.

4.1.15
Purchasing of stock in the Mayoral Parlour


Purchasing of snacks and beverages in the Mayor’s Parlour will be regulated in terms of this Policy and the Council’s Procurement Policy.

4.1.16
Entertainment of Guests

Entertainment of guests will be done in accordance with the Council’s Catering and Procurement Policies.

4.1.17
Application of the Policy


Where this policy is in conflict with any law or by-law governing this municipality, the Act or By-Law shall prevail.

